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COURSE SYLLABUS




Course Title: Organizational Leadership 
Course Number: DHSc 827 
Credit Hours: 3
Required or Elective: Required
Prerequisites: None 
Summer Session:  May 14 – July 6, 2024 / Zoom Online Synchronous Sessions Wednesdays / 6:30-8:00pm         	

University Mission
The mission of Campbell University is to graduate students with exemplary academic and professional skills who are prepared for purposeful lives and meaningful service.  Visit our website for the full mission. 

CPHS Mission Statement: The mission of Campbell University College of Pharmacy and Health Sciences
(CPHS) is to educate students in a Christian environment to be health care professionals who will function
effectively as a part of an interdisciplinary team of health care providers to meet existing and future health
care needs and who will provide leadership to their profession and professional organizations.
http://www.campbell.edu/cphs/images/pages/Introduction.pdf

Course Directors & Office Hours: 
Sharon Eck Birmingham, DNSc, RN; Associate Professor
Doctoral of Health Science Program 
College of Pharmacy & Health Sciences
Campbell University 
919-602-4770 (cell) / eck@campbell.edu 
Office Hours: email Dr. Birmingham with best dates and times to meet. Typical response within several hours except on Sundays.  

DHSc Program Outcomes:  Upon completion of the DHSc program, the student will be able to:

1) Demonstrate an understanding of the importance of assessment, planning, and action research orientations to organizational improvement.
2) Integrate knowledge, skills, and critical thinking/problem solving abilities acquired into a framework for evaluating, designing, and implementing innovations in health care systems and delivery.
3) Apply appropriate techniques of inquiry in a variety of professional settings and contexts.
4) Provide information, counsel, and guidance covering a broad spectrum of issues of importance to health care related organizations, recognizing political, financial, and social forces influencing decision making.
5) Recognize that the body of knowledge, which comprises the discipline, is continually being amended due to research efforts, and thus appreciate the need for continuing education in order to keep abreast of these changes.
6) Develop a sense of professional ethics and incorporate those ethical standards in their professional activities.




Course Description:  
The Healthcare Leadership course is tailored to broad roles across healthcare organizations (HCO). The course is both practical and well-grounded in leadership research.  Students will have an opportunity to explore multiple domains of leadership practice through self-assessment using standardized instruments, written self-reflection, case study analysis, leadership best practices and engaging discussions with extraordinary leaders. 

Organizational Leadership Course Learning Objectives:
At the end of the course the student will be able to: 
1. Evaluate the authenticity of selected HCO’s mission, vision, and values. 
1. Analyze the five best practices for effective leadership in complex HCOs.
1. Apply case analysis, qualitative inquiry, self-reflection, and peer review to understand the strengths and limitations of leadership styles.
1. Practice writing a review of a primary research study relevant to health care leadership.  

Learning Strategies: self-reflection, reading text and classic leadership literature, small group discussion, leader interview, written research review, book club presentation and dialogue with guest leaders. 

Two Textbooks: Kouzes, J. & Posner, B. (2023). The Leadership Challenge, How to Make Extraordinary Things Happen in Organizations. Seventh Ed. Wiley. (Required) 

Lombardo, M. & Eichinger, R. For Your Improvement: A Guide for Development and Coaching. Fourth edition. Korn/Ferry Company. Suggested for those who have direct reports or who plan to have future direct reports. (Suggested) 
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Other Materials: Blackboard (BB) course site; Zoom Meeting Room on BB, consistently functioning audio and video tools for online learning.
 
Class Attendance:        	
[bookmark: _Hlk33588865]To receive credit for any course, a student must attend at least 80% of the hours prescribed for the course.  In the case of absence(s) due to 1) serious illness, injury, or death in the student’s immediate family, or 2) authorized representation of the College or of the University, a student will be permitted to make up work missed.   It is the student’s responsibility, to notify the Course Director in advance that they will be absent. These “excused” absences will still count toward the limit of missed class hours. 

For this online course: Each student must login to Blackboard no fewer than three (3) times a week including synchronous and asynchronous events, complete all discussion board assignments, and complete and turn in all assignments weekly or as listed in the syllabus. The first online discussion board post should be posted by Saturday each week. 

Late Assignment Policy: there are always times that students may need additional time for an assignment. Communicate via email with the faculty about extension needs or if you need any assistance. A small 2% of total assignment grade per day will be deducted if not anticipated lateness is not communicated . 

Course Time Commitment: It is anticipated that students will spend eight (8) to ten (10) hours each week completing course assignments. 

Assessments*, Learning Objectives, Grading & Due Dates:
	Assessments / Brief Description 

	Learning Objectives 
	% Final Grade
	Due Date

	Introduction to Leadership Research & Book Club Selection – selection of leadership book for book club and a worksheet on the research process for the course text 

	2, 3, 4
	25 %
	Week 2

	Leadership Research Review – written review of a primary research study in health care leadership

	4 
	25 %
	Week 4 

	Organizational Leader Conversation & Written Application Paper of One Leadership Practice – interview a selected organizational leader and apply one leadership practice in a written short paper 
 
	1, 2, 3
	25 %
	Week 6

	Leadership Book Club Book Presentation – brief presentation of selected book from Week 1 and implications for your leadership

	1, 2, 3 
	25 %
	Week 7 or 8 

	Total 

	
	100%
	


*All assessments may be done independently or with one student peer (student choice) 
Grading Scale 
A	90-100 %
B	80-89.9 %
F	<80 %

[bookmark: _Hlk33588967]

Grade Appeal Process: Students wishing to appeal a grade will discuss the matter with the Course Director, who will consult with Instructors as necessary. If necessary, students can continue an appeal by submitting a written description of the situation and justification for the appeal to the department chair assigned to oversee the course. Appeals of assignment grades will end with the department chair, whose decision is final. Course grade appeals can be continued in writing to the Academic Performance and Standards Committee and then in writing to the Associate Dean for Academic 
Affairs, whose decision is final. An appeal must start within five (5) business days of the release of a grade, and each subsequent step in the appeals process must be started within three (3) business days of a decision.

End of Course Remediation Policy: 
Students are expected to seek individualized assistance during the course as needed.  Students having academic difficulties may meet with the course director/instructor for guidance. For complete details on the DHSc remediation policy, refer to the CPHS Academic Bulletin and the Student Handbook.
[bookmark: _Hlk33589049]
Academic Dishonesty Policy:     
All students are expected to uphold the academic and professional integrity as well as the behavioral expectations of the University and the College of Pharmacy & Health Sciences.  All students should familiarize themselves with the College of Pharmacy & Health Sciences Honor Code printed in the CPHS Academic Bulletin.  

Professional Behavior: 
Professional Behavior is required by all students enrolled in the course. Keeping your camera one enriches the class engagement and learning for everyone. 

Online behavior (“Netiquette”):
Creating a sense of community is essential in an online classroom. It is important to the faculty that students feel comfortable participating in every forum without fear of ridicule or retribution. Disrespect and bullying will not be tolerated.
Here are few suggestions for effective communication: 

· Friendly salutations create a good start or ending to any communication (e.g. Good morning colleagues, thank you for your thoughtful comments). 
· Asking open ended questions demonstrates an interest in understanding rather than judging. 
· Do not write in all capital letters- this may be interpreted as shouting. 
· If writing on a sensitive topic or conflict, such as workload distribution in a group or pair of students, consider if you need to sleep on it before responding or if rather, a telephone call or Collaborate session may best resolve the situation. 
· Do not write in any font color other than black. Various font colors may be misinterpreted. 
· Do not use any sort of profanity or harsh slang. 
· When using Collaborate for work sessions, showing your “live self” on the video is personal and cultivates team spirit, especially when speaking or presenting. 
· Be respectful and constructive in all communications. Hard on a problem, but soft on the person. 




FERPA Statement:
“In a distance learning environment, the Family Educational Rights and Privacy Act (FERPA), a federal privacy law, continues to remain in effect and students need to understand their role in supporting the privacy of fellow students. As this course incorporates remote interactions, be cognizant that shared pictures, written assignments, audio, videos, emails, blog posts, discussion boards, etc. remain part of the content of the course, just as they would if they were shared in the 
face-to-face classroom setting, and the expectation is that each member of the class treat those materials with care and does not reshare or post beyond this course. 

Accordingly, any student accessing class or other educational materials on Blackboard or any other electronic media:
 
1. Acknowledges the faculty members’ intellectual property rights and that distribution of the materials outside the course participants violates the copyright policy; and
2. Recognizes the privacy rights of fellow students who speak or appear on video in class; and
3. Accepts that recording, distributing, posting, or uploading materials to students or any other third party not authorized to receive them or to those outside the classroom is an Honor Code violation; and
4. Agrees that the materials are to be accessed and used only as directed by the faculty member(s) teaching the course” 


[bookmark: _Hlk33589073]Student and Faculty Expectations 

Students are expected to:  
· Check Blackboard frequently for announcements.
· Review grading rubrics prior to assignment completion to fully understand the expectations. 
· Always be respectful. You can agree to disagree, but never be disrespectful because
someone has a differing opinion on a topic.
· Post course questions on the Discussion Board, since if you have a question, it is very likely other students have the same question. 
· Email faculty with specific personal questions/issues (e.g. request for a due date extension on assignment, will miss or be late for class) 
· When you email anyone you should follow “netiquette.” For example, always include a subject line, address the person to whom you are writing by their formal address, include your body information, include a salutation, and always put your name at the end of your email.
· Use appropriate grammar and conventions when writing discussion board threads. 
· Add meaningful information in your posts that adds or builds upon the substance of the conversation. The simple, “I agree,” is inadequate. 
· First try to work through any group or peer conflict and if unsuccessful, then subsequently share the conflict with the faculty and (e.g., a student not participating or carrying equitable share of the assignment). 





Faculty are expected to: 
· Lead with an open and professional environment for dialogue and learning.
· Convey value and respect for all student communications.  
· Offer relevant learning activities that meet the course objectives.
· Respond to student inquiries within 24-48 hours.
· Provide meaningful feedback to promote additional learning and curiosity.
· Treat students equally without favoritism. 
· Grade assignments in a timely manner. 
· Have the DHSc students’ best interest and educational goals at heart, since ultimately the students, throughout their careers, will influence the future of health sciences. 

Course/Faculty Evaluation: 
Near the end of the course, a link to an online course evaluation will be sent to students. Results will not be shared with the faculty until final grades for the course have been submitted. Student viewpoints are both valued and appreciated for continual course improvement to benefit future students. 
 
Disability Services  
Students with documented disabilities may request accommodations by contacting the office of Disability Services located in the Wallace Center. A health condition may rise to the level of a disability if it substantially limits one or more major life functions, one of which is learning. A disability may be temporary or ongoing. Services are often similar to IEP or 504 plans students may have had in high school, but can also include support in campus housing, dining halls and other University events and services. Appointments can be scheduled through the Disability Services page of the Campbell website, by emailing disabilityservices@campbell.edu or calling 910-893-7514.  
 
Counseling Services 
All Campbell University students are eligible to receive free, confidential counseling in Counseling Services via in-person and virtual consultations, groups, individual sessions, and participate in outreach events. CPHS and CUSOM Students are also eligible for services through Behavioral Health at CUSOM. To make an appointment, visit the office located at 233 Leslie Campbell Avenue (brick house beside Memorial Baptist Church and across from Luby Wood Residence Hall), call 910-814-5709, or request an appointment on the Counseling Services page of the Campbell website. If you are concerned about a fellow student, please complete a Student Care Referral Form on our website.  
 
Campus Pantry 
The Campus Pantry is open to students and staff experiencing food insecurity, offering a space for shoppers to choose their food items and personal hygiene items. With the main location at the Wallace Center and smaller satellite locations, there are multiple options to shop. Satellite Pantries are located in Counseling Services, Wiggins Memorial Library, Bob Barker Hall and Pat Barker Hall (for residents). Should you or someone you know need this level of support don’t hesitate to visit one of our locations. For more information on location hours and frequently asked questions please check our webpage. For assistance and questions, contact Rev. Morgan Pajak at pajak@campbell.edu or 910-814-4769. 
 


Title IX 
Campbell University is committed to equality of educational opportunity. Campbell University does not permit discrimination or harassment in our programs and activities on the basis of race, color, sex, sexual orientation, gender identity or expression, age, religion, ethnicity or national origin, disability, genetic information, protected veteran status, military status and any other characteristic protected by law, except where exemption is appropriate and authorized by law. Students who believe they have been subjected to discrimination or harassment in violation of Title IX should report these concerns immediately to the Title IX coordinator. Title IX prohibits retaliation by any student and/or employee against anyone who reports an alleged Title IX violation. If students, staff, or faculty members believe someone they know has experienced sexual misconduct, they should promptly report incidents to the Title IX coordinator via the Campbell website. 




DHSc 827 Organizational Leadership, Summer Term 2024
  Weekly Course Schedule, Wednesdays 6:30-8:00pm 
	 Dates
	Week
	Course Objectives
	In-class topics, learning activities, & Due Dates 


	
May 12- 
18
	
1
	
2, 3
	
Welcome to Organizational Leadership (OL) 
Overview of Course Syllabus 
Guest Faculty: Dr. Lisa Shock 

	May 19- 25
	2
	2, 3
	Exemplary Leader Practice #1: Model the Way 
JOHARI Window Model for Leadership Self-Awareness
Leadership Self-Assessment   
*Leadership Research & Book Club Selection Due May 25

	
May 26- June 1

	
3
	
2, 3, 4
	Exemplary Leader Practice #2: Inspire a Shared Vision
Mission / Vision / Values Small Group Exercise
Leadership Research 

	 
June 2-8
	
4
	
1,3,4
	Exemplary Leader Practice #3: Challenge the Process 
Lewin Model of Change 
Rogers Diffusion of Innovation Model

*Written Research Review due June 8

	
June 9-15
	
5
	
3
	Exemplary Leader Practice #4: Enabling 0thers to Act
Situational Leadership Theory 

	June 16-22


	6
	3
	Exemplary Leader Practice #5: Encourage the Heart 
Rewards Research Small Group Exercise 

*Organizational Leader Application Paper due June 22

	June 23- 29 
	7
	1, 2, 3 
	Non-profit Board Service & Leadership 

Leadership Book Club Presentations (due week 7 or 8) 

	June 30-July 6
 
	8
	1, 2, 3 
	Why is leadership everybody’s business?

Leadership Book Club Presentations (due week 7 or 8) 





This syllabus last reviewed on 4/30/24 by KPD Brown
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