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 For 3rd Year Medical Students



Physician Employment and 
Compensation



Agenda

• Quick Student Loan Update

• Employment Options and Trends

• Who’s hiring

• Healthcare consolidation

• Compensation/Economics

• What is “production”?

• wRVUs

• Fair Market Value

• Employment Contracts

• Contracts for new vs. tenured physicians

• What is negotiable?



Legislative Update

The “Big Beautiful Bill” becomes law

Fewer Loan Types and Lower Limits
• Effective July 1st, 2026 for new 

borrowers
• No more grad plus loans
• $50k annual borrowing limit
• $200k aggregate borrowing limit for 

med school
• $257k lifetime borrower limit
• Parent Plus loans limited to $20k/$60k

New Repayment Options
• We’ll cover it next year…sorry!
• No significant impacts for physicians
• PSLF is untouched!



Who’s Hiring?



Employment Trends and Statistics

Study conducted by PAI/Avalere Health from 2019 – 2023
(physiciansadvocacyinstitute.org)

• Huge consolidation has been taking place in healthcare for over a decade.

• Hospital systems and other corporate entities are driving consolidation in healthcare by 
aggressively acquiring physician practices and purchasing hospitals.

• Corporate Entities: Insurance Companies, Investment Groups, Retail Pharmacies



Employment Trends and Statistics

Employed: Physicians who have left independent medical practices for employment, newly 
trained physicians, and retiring physicians

In 2012, only 26% of physicians were employed by hospitals.
Nearly 80% of ALL PHYSICIANS now employed by hospitals and corporate entities



Health System Employment

Percentage of Physicians 
employed by hospitals and 
health systems

2012: 25.8% (hosp & corp)
2018: 44%
2024: 55%



Corporate Employment

Corporate employment grew by 
58.7% from 2019 to 2022.

Study conducted by PAI/Avalere 
Health from 2019 - 2023



Types of Employment

• Group Practice
• PE Firms
• Hospital-owned
• 5 or 50?

• Hospital/Health System
• Not-for-profit?
• For-profit?
• FQHC

• Private Practice
• Direct Access Primary Care
• Concierge Medicine

• Academic
• Large HMOs
• Locum Tenens

Most physicians 
do not stay with 

their first 
employer



Show Me The Money!



2024 Provider Placement Starting Salary



Compensation Models

There are (primarily) two types of compensation 
models: 

Fixed compensation

• Set salary not dependent upon production

• Often used with new physicians

• Generally, 2 to 3 years (practice setting)

• Generally, 4 to 5 years (hospital setting)

Variable compensation

• Uses formulas ($ per wRVU) to account for 
physician’s performance when determining salary

• More experienced physicians typically receive this 
type of compensation. 

Hospital and Academic Model
• Split comp from two orgs

Flex Model
• Alternative model
• Income guarantee
• Not directly employed through 

hospital

Private Practice Model
• Percentage model
• Base employment model
• Partnership models



Understanding wRVU Compensation 



Understanding wRVU Compensation 



Understanding wRVU Compensation 

History or Medicare Conversion Rates:



wRVUs = Physician Productivity (in theory)



Fair Market Value



Fair Market Value



Employment Contracts



Contract Review & Negotiation

What is an employment contract?
A proper employment agreement defines the legal relationship between the physician and their 
employer. It must clearly and precisely state the parties' expectations and their respective rights 
and obligations.

Hire a specialized attorney or financial expert to review your contract
• Expect to pay $1000 to $2000

Myth:
Contracts for new physicians coming out of training are non-negotiable



Contract Review & Negotiation

Commonly Negotiated Items

Base Salary

Sign on Bonus

Student Loan Benefits

Bonus Formula

Ancillary Income

Contract Term

Location

Partnership Opportunities

Less Frequent Items

Retirement Compensation

Vacation

Call schedule (starting)

Eliminating Non-compete

Benefits

General HR Policies

Termination Clauses



Non-Competes 

• Mile Radius – Most contracts use a “mile radius” standard
• 10 to 20 miles is fair game
• You need to distinguish if it’s within your primary practice location or all hospital locations. 

Primary 
Location

2nd 
Location

3rd 
Location

4th 
location

5th 
location



Other contract elements to identify

✓How is compensation structured?

✓Is there a base salary with incentive or bonus?

✓Is there a non-compete?

• What are the schedule expectations?

• What does the call coverage look like and how is it allocated?

• What benefits are offered on top of compensation?

• What is the malpractice coverage? Is there tail coverage?



Rules of the Road

• You are bound by the contract, whether you understand it 
or not

• Ask what the compensation model looks like after the 
initial term

• Make sure you understand the termination provisions

• Be aware (or beware) of evergreen contracts 

• If it’s not in the contract, it doesn’t exist 

• Get specific 



Resources

• MGMA is the official source for physician compensation
• Requires a subscription

• Medical Economics
• Tons of articles covering

• Physician compensation
• Employment trends
• Pricing
• Healthcare consolidation
• Political impacts

• AMA, AOA, & AAMC
• Great Content
• Political activities and opportunities



Looking Ahead

MS4/OS4
• Resident Paycheck
• Saving/Investing
• Health Insurance
• Personal Insurance
• Dealing with financial 

advisors 

Exit Counseling
• IDR Plans
• PSLF
• Cost Savings Strategies
• Consolidation
• Dealing with Servicers
• Timeline



Wishing You 
the Best of Luck 
with your Career 

in Medicine.

“Till debt do us part”
Brandon Barfield
Help@StudentLoanProfessor.com
StudentLoanProfessor.com
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